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TRADING FOR PEOPLE AND PLANET





In tough financial times many providers simply can’t afford to develop and accredit their own tenancy training materials from scratch. Every organisation has at one time paid people to develop materials only to find these date quickly and only used by one or two staff across the organisation.

STEPS has been specifically developed to help organisations roll out a tried and tested tenancy training package in as short a time as possible. It is regularly updated by It’s Your Move and can be significantly changed to encompass your organisations learning objectives, support planning package and branding whilst remaining accredited.

Because we know that resources are essentially useless unless they are used regularly, we levy most of our fee on the delivery of training to help you embed the programme and not the product. There are two ways of delivering the product in your scheme.
1. Off the shelf

The STEPS programme is in essence a checklist of 39 learning objectives, structured under the Supporting People outcome, which we believe are essential for clients preparing for independent living. Each learning objective can be either delivered through a structured group training session; 1:1 worksheet during key work or by evidencing the everyday activities staff and clients do together. 

Each individual on the programme has an individual learning portfolio, in which staff collect evidence of their learning activity and which integrates into a clients normal support planning sessions to set priorities for future learning.  Organisations receive a structured learning assessment, client information leaflet and evidence sheets for each learner.

The programme is available as a Level 1 OCN Award, Diploma and Certificate.

The quickest way to embed the STEPS programme in your organisation is to buy it off the shelf.
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In buying the programme off the shelf you will agree to operate the same 39 learning objectives as in the initial programme. You will receive:

· 39 structured group training sessions

· 39 client worksheets, each of which can be completed in three different ways during key work

· Action learning evidence sheets to capture everyday client materials

· 100 client portfolio dividers

· 100 client information leaflets (and the original word file)

· Client learning assessments, learning needs assessments

· Staff guidance notes

· Staff guidance on integrating the programme with the Outcomes Star

· Staff accreditation guidance
· A two year licence; after which you will be expected to buy more training or lose your access to material updates.
Organisations of less than 50 staff will be charged for:

	Cost
	Rationale
	Price

	1 days training in “Becoming a Learning Practitioner”
	Explains how to use the client workbooks
	£750

	1 days STEPS training
	Explains how to produce accreditation portfolios and use group training
	£750

	Printing Portfolio Materials
	
	£200

	1 days product development
	Staff guidance notes will be amended to reflect your processes
	£200

	
	COST
	£1900



Organisations of more than 50 staff will be charged  based on the number of staff to be charge. Each days training is suitable for 15-20 staff. Only trained staff will have access to the programme materials via an online content management system.
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2. Off the shelf
We can tweak the materials to suit your own requirements at a moderate sum.
In asking us to develop a programme on your behalf you are agree to operate some/all of the 39 learning objectives we have in the initial programme and potentially for us to work with your staff to develop materials for any additional activities you also believe are necessary but missing
.

Under this delivery model you will receive:

· Your own corporate branding integrated into the materials

· A specific and unique STEPS curriculum including the most relevant learning objectives for your client group and your housing market

· Structured group training sessions

· Client worksheets, each of which can be completed in three different ways during key work

· Action learning evidence sheets to capture everyday client materials

· 500 client portfolio dividers with your own logo

· 100 client information leaflets (and the original word file with your own logo)

· Client learning assessments, learning needs assessments

· Staff guidance notes

· Staff guidance on integrating the programme with your needs assessment tools

· Staff accreditation guidance
· 5 dummy files which show how the portfolios will look like for your clients

· A two year licence; after which you will be expected to buy more training or lose your access to material updates.
Organisations of less than 50 staff will be charged for:

	Cost
	Rationale
	Price

	1 day Curriculum Planning Visit
	Staff meet with managers to agree learning priorities, review current materials and where information will be stored
	£350

	1 days training in “Becoming a Learning Practitioner”
	Explains how to use the client workbooks
	£750

	1 days STEPS training
	Explains how to produce accreditation portfolios and use group training
	£750

	Printing Portfolio Materials
	
	£500

	3 days product development
	Staff guidance notes will be amended to reflect your processes and branding developed
	£900

	1 days manager/staff briefing/follow up
	Answering questions and following delivery
	£350

	
	COST
	£3600


Additional materials will be developed by the partner agency or at a cost of £600 in a structured resource and development workshop led by Real Skills staff.

Organisations of more than 50 staff will be charged  based on the number of staff to be charge. Each days training is suitable for 15-20 staff. Prices for larger organisations are quoted separately.

[image: image4.jpg]


Ongoing Costs
Costs quoted above are to roll out the scheme in your project and provide all the materials to accredit the course. The cost of processing clients for the Level 1 OCN Award/Certificate or Diploma is additional and can be paid upfront on a retainer or on an ongoing basis. The costs per head vary based on delivery model.

Under a retainer, organisations can submit portfolios for up to 100 clients a year and on a rolling quarterly basis
. The costs of the retainer are broken down as such:

1. RETAINER

	Cost
	Rationale
	Price

	100 client certificates and registration
	£12 per client

	£1200

	4 days internal verification
	£250 per day
	£800

	4 days external verification
	£250 per day
	£1000

	Postage
	50p per client
	£50

	
	COST
	£3,050 (£30.05 per client)


Organisations surpassing their retainer will be able to proceed at the at cost rate or buy another package in units of 100 clients. Retainers are negotiated on an annual basis. Transfer of retainers between years must be discussed with Real Skills in advance.

2. COST PER HEAD

	Cost
	Rationale
	Price per client

	Client certificates and registration
	£12 per client

	£12

	Internal verification
	1 hour per script

	£20

	External verification
	£250 per day / 10
	£25

	Postage
	50p per client
	£0.50p

	
	COST
	£57.50


Submission dates will be agreed with Real Skills on an ongoing basis

After initial delivery organisations will be offered the opportunity to by further training from Real Skills or its partner Real Futures at a reduced price of £600 per day. See www.realfutures.org for details of other courses available

Small organisations 

Organisations with a staff team of under 10 should contact Real Skills directly for guidance on how the programme can be delivered on an open house basis. In some circumstance REAL SKILLS will allow organisations to roll out the programme having only receive 1 days training.
Quotes
All quotes are published as guidelines only; partners are encouraged to contact Real Skills directly to discuss the programme and how it can be rolled out across their organisation. Written quotes are available on request depending on the size of the organisation.
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� Additional dividers are charged at 80p per set of 5


�NB. All prices exclude VAT and do not include travel or accommodation costs which are paid seperately


� This cost can be waived or reduced if training materials already exist within the organisation


� Additional dividers are charged at 80p per set of 5


� Certificates will be processed on an agreed quarterly basis


� Figures are based on OCN costs for 2010/2011. Any rise will be passed onto the customer


� Figures are based on OCN costs for 2010/2011. Any rise will be passed onto the customer
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